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Project Name:  Lengthsman 

 
1) Project Objectives:   
 

• To engage the services of a Lengthsman to carry out agreed maintenance 
tasks within the Parish of Great Alne. 

 

2) Progress against Plan:   
 
Achievements this period: 
 

• Lengthsman appointed and WCC training undertaken 

• Jobs list/plan devised and provided to lengthsman 

• Equipment purchased to enable tasks to be carried out 

• DBS check completed satisfactorily which will enable tasks to be carried out in 
the recreation ground and play area 

• Positive feedback already received from residents 
 

3) Actions for Next Period:   

 
Planned actions for next period: 
 

• Monitor jobs carried out and modify as required dependent on location. 
 
 

4) Risks and Issues:   
 

• Location of tasks not possible due to highway constraints 

• Need a solution to disposal of silt and waste spoils 


