Great Alne Parish Council — Project Progress Report

Project Name: Road Safety inc Community
Speedwatch(CSW)

Report Date: November 2024

1) Project Objectives: Describe Project Objectives
This project will:

e To assist with the reduction in speeding traffic and improve safety for road/roadside
users in the village

2) Progress against Plan:

Achievements this period:

« We now have regular speedwatch sessions (weekly)

e These sessions are now running through the Winter unlike previously

o Meeting held with Kyla, Sally Rolfe & Justin Kerridge to look at additional
speed control measures that can be put in place

« Feedback received from Justin Kerridge & Graham Stanley (Minor works —
WCC) to assist with cost indications & viability of certain ideas.

« Assessment undertaken by lan Millard & Roger Bennett to look at areas that
are best able to utilise County Councillor Funding

Actions not completed / deferred

« As yet none of the items are accurately costed out or approved, they remain
as estimates and suggestions that we think would receive approval
e One or two extra volunteers would be helpful

New Plan Activities
e Longer term plan to be looked at

3) Actions for Next Period:

Planned actions for next period:

e Agree with fellow councillors measures to be taken forward
e Obtain agreement from WCC as to what is needed



e Advise Justin Kerridge we have plan for £10k
e Follow up to ensure Road Markings are reinstated at no cost to us.

4) Risks and Issues:

Risks:

o Delays from authorities seeking approval
« Flashing signs are not effective or not approved

Issues:

There are is still a number of elements of the plan that could mean these are

rejected and leave us short of the budget we have to spend so a Plan B may
be needed

« Initial Great Alne Park junction options no longer viable



