Great Alne Parish Council — Project Progress Report

Project Name: Road Safety inc Community
Speedwatch(CSW)

Report Date: January 2025

1) Project Objectives: Describe Project Objectives
This project will:

e To assist with the reduction in speeding traffic and improve safety for road/roadside
users in the village

2) Progress against Plan:

Achievements this period:

e Proposal submitted to WCC for funding of speed reduction programme
following detailed submission and on site meeting with Justin Kerridge & Sally
Rolfe

o Attendance at Central reporting System meeting related to Road Safety

Actions not completed / deferred

o Speedwatch programme for 2025 to be formalised and agreed by volunteers

New Plan Activities
« This is pending approval of plan mentioned above as a first step

3) Actions for Next Period:

Planned actions for next period:

Agree with WCC & Warwickshire police measures to be taken forward
Agree funding available

Implement programme for work to commence

Chase WCC for maintenance of existing measures (road markings etc)
Discuss with Great Alne Park work to be done in the vicinity of entrance &
funding to be provided



4) Risks and Issues:
Risks:
o Delays from authorities seeking approval
o Flashing signs are not effective or not approved
Issues:
e There are is still a number of elements of the plan that could mean these are

rejected and leave us short of the budget we have to spend so a Plan B may
be needed



