
 
 

Project Progress Report 
 

Project Name: Water Tower 
 

Report Date:   16 January 2025 
 
1) Project Objectives:   
This project will: 

• Provide a rainwater harvesting and distribution system to support the planting 
of both Coronation Copse, new tree planting and Community Orchard. 

 
2) Progress against Plan:   
 
Achievements this period: 
 

• Redesign of water tower approved by both a structural engineer, GAPC 
insurers and SDC. 

• Materials delivered ready for construction. 
• Team of volunteers ready to start construction. 

 
Actions not completed / deferred: 
 

• Structure not yet built. 
• Meeting of structure designer with volunteers to explain the diagrams/design 

and come up with an action plan/timeline. 
 
New Plan Activities: 
 

• Start construction.  
 

3) Actions for Next Period:   
 
Planned actions for next period: 
 

• Start creating base for water tower structure and then begin construction of 
structure in sections before moving on to site. 

• Take delivery of IBCs from local farmer ready for incorporation in to structure. 
 
4) Risks and Issues:  
  

• Weather too inclement to allow for construction. 


