
 
 

Project Progress Report 
 

Project Name: Recreation Ground (play facilities) 
 

Report Date:   16 January 2025 
 
1) Project Objectives:   
This project will: 

• Provide Recreation Ground for the residents of Great Alne and the wider 
community forever. 

 
2) Progress against Plan:   
 
Achievements this period: 
 

• Regular monitoring and checking of recreation ground and assets therein. 
• Annual inspection report received 
• Wetpour temporarily patched, although not to expectation. 
• Springer horse fixed with correct part. 
• Cradle swing repaired and now back in use. 

 
Actions not completed / deferred: 
 

• Wetpour repair not yet completed to satisfactory standard. 
 
New Plan Activities: 
 

• Bring all equipment and facilities up to standard prior to embarking on any 
further projects. 

 
3) Actions for Next Period:   
 
Planned actions for next period: 
 

• Repair to wetpour to be carried out as per diagram sent to contractor when 
ground conditions allow, along with other maintenance/repair needs to certain 
pieces of play equipment. Quotes awaited from M&P Building Services. 
Although more quotes may be required if financial regulations dictate. 

 
4) Risks and Issues:   
 

• Costs prohibitive. 


